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Global upstream EO market forecastEuropean downstream EO market statistics
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14928 Employees 

Up from 13796 

+8%*

2.27b EUR Revenues

 Up from 1.79b EUR 

+27%*

796 Companies

 Up from 772 

+3%*

Growth Rate 

10.7%**

By 2033

Over 2024-2033

Source | EARSC - European EO Industry 2023 Source | Novaspace 11 July 2024

Growing European Space Industry and EO Sector 



Europeôs Space Budget per Capita is Very Low

Space remains ± 80% public sector-

driven and actors shield off their 

domestic markets. 

Č Only strong public European 

investment can drive sector growth

However, Europeôs aggregated space 

budget represents ± ú26 per citizen.

8 times less than the US

2 times less than Japan

ESAôs budget accounts for ú15 of this 

amount.
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United
States

UAE Japan Europe Russia China India

Europe refers to ESA, EU, Eumetsat and national programmes of ESA & EU Member States. 

Space budgets per capita 
2024

Can achieve more with 

smaller budgets because 

of differences in 

purchasing power

44Data sources: Novaspace, Government Space Programs, 2025 -- Eurospace, data provision to ESA, 2025 -- ESA Finance -- World Bank, 2025



Europeôs Space Competitiveness is Under Threat
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Global
Captured by European primes
Accessible to European primes
Not accessible

Europe's global market 

share has been 

shrinking drastically

Europeôs competitiveness 

in the upstream market

Europe refers to European prime manufacturers and European Launch Service Provider. 

Europeôs share as part of

Accessible 

market

Global 

market

2005-2014 60% 14%

2015-2024 52% 11%

2024 33% 6%

55Data source: Eurospace LEAT Database



EO Delivers together with European Industry 

16 August ūsat-2 +

Arctic Weather Satellite

29 May EarthCARE 4 September 

Sentinel-2C 

5 December 

Sentinel-1C

5 Satellites (4 Launches) in 2024 11 Satellites (9 Launches) in 2025

April: Biomass Q4: Sentinel 6B 

Q4: MetOp-SG A1 & S5July: MTG-S1 & S4

Q4: HydroGNSSQ3-Q4: Sentinel 1D 

14 Jan.: Hive

14 Jan.: Forest-3

14 Jan.: AIX

ó25: Hyperfield 

ó25: UKKO



7

World-class Earth 

Observation systems 

developed with 

European and global 

partners to address 

scientific & societal 

challenges

ESAôs Earth Observation Missions

Satellites: Heritage 08 / Operational 16 / Developing 40 / Preparing 22 / Total 86

Tango

NanoMagSat



* Includes activities implemented 
for other institutional partners

TOTAL

7.68 Bú

ESA Budget 2025 by Domain

88



Addressing proactively Project Profitability and Risk

Covid/Ukraine crisis measures
ÅInflation compensation through change from FFP to FPV

ÅIncreased advance payment

ÅUpdate of Milestones Payment Plan to increase cost coverage

 

Tailored development approach
ÅInstrument first approach releasing satellite activities only once instrument has achieved a satisfactory 

development level (eg. FLEX)

ÅStaggered competition at instrument then prime level (eg Metop SG, Harmony)

Risk sharing toolbox: risks are managed by the one most efficient to manage it 
ÅCustomer Furnished Items (eg Vigil)

ÅFPV for large contract in non-euro country

ÅClass C CCN to cover technological risks not yet retired at the time of B2CD contract (eg Copernicus 

Expansion)

ÅCustomer Procured Items: technically managed by the Prime but contractually by ESA (eg Vigil, TRUTHS)

ÅRendez-vous disposition in case specific assumptions driving the schedule proved wrong (eg. Forum)

ÅManagement reserve replenishment through schedule incentives (eg. Forum)

ÅCo-prime scheme under investigation in the frame of S6C and NG GM
99



OHB (SE) led the Arctic Weather Satellite industrial consortium for ESA.

The mission enhanced industrial capabilities by adopting a NewSpace

approach, enabling its rapid development (having gone from contract 

award to completion in just 36 months) at a fraction of the cost of 

traditional Earth observation missions while promoting SME participation 

within the industrial team.

AWS is providing a first success case towards a future constellation, 

EUMETSAT Polar System-Sterna (EPS-Sterna), which will provide an 

almost continuous stream of data for short-term weather forecasting and 

expand the many socio-economic benefits already stemming from AWS.

Since its launch, AWS achieved remarkable results, showcasing how the 

availability of more frequent data can improve weather forecasts for the 

Arctic region and its ability to enhance our understanding of extreme 

weather events and forecasting models in near-real time.

Arctic Weather Satellite Successfully Applying the Newspace Approach

AWSô first images capture Storm 

Boris, 14 September 2024

(Full story available at: ESA - Arctic Weather 

Satelliteôs first images capture Storm Boris)

https://www.esa.int/Applications/Observing_the_Earth/Meteorological_missions/Arctic_Weather_Satellite/Arctic_Weather_Satellite_s_first_images_capture_Storm_Boris
https://www.esa.int/Applications/Observing_the_Earth/Meteorological_missions/Arctic_Weather_Satellite/Arctic_Weather_Satellite_s_first_images_capture_Storm_Boris


ESA as Enabler/Partner ï InCubed Co-funding & ū-lab Support 

ÅDevelop innovative/novel & commercially viable 

products & services related to EO data

ÅProducing a minimum viable product from building 

satellites to data platforms and all in between

ÅClear funding principles (up to 80% for everyone) and 

effective implementation

Raised funding by InCubed Companies

ÅAccelerate the future of EO through disruptive and 

transformational innovation

ÅStrengthen the world-leading competitiveness of the 

European EO industrial and scientific sectors

ÅFoster and generate transformative ideas and mature 

a select few into practical solutions or products that 

generate traction

For innovation with strong commercial appeal, we provide investment and technical support 

through the InCubed programme, ensuring a supported journey to market adoption

ū-lab & InCubed supported development 

1111



InCubed Success Stories

InCubed boosting Market Traction 

for Agri-monitoring Service

InCubed Supported OroraTechôs 

Thermal IR CubeSat

OroraTech Technology to be used in 

Greeceôs National Wildfire System
Consortium secured a long-term 

contract with AgrarMarkt Austria

EO-WIDGET software providing farming 

sector with critical satellite-derived 

information and a key tool in CAP 

compliance monitoring

Tackling global wildfire problems 

with a constellation of ca. 14 

nanosatellites.

1212



ESA as Enabler/Partner ï SCOUT Missions

Agile development and good value for money
ÅAgencyôs response to a quickly evolving scientific and technological environment in the EO sector

ÅReduction of time & cost to deliver demonstrations of novel EO techniques & results in Earth sciences

ÅEasily scalable if successful

Characteristics 

Operational missions designed to deliver science in orbit

Based on SmallSat/CubeSat format

Strict cost and schedule boundaries

Å3 years from Kick-Off to launch

ÅMaximum 30M EUR industrial cost

Innovative implementation

ÅService contracts to provide scientific data

ÅESA role focused on critical risks with higher delegation 

to industry in direct contact with institutes and labs

ÅApplication of NewSpace standard

HydroGNSS

NanoMagSatTango

Scout Mission Successes

1313



              Earth Observation Data Suppliers for miscellaneous data needs :
Mini-competitions awarding commercial contracts to companies which either act as owner or as a broker of non-European 

satellite data

              European Earth Observation Established Data Suppliers :
Mini-competitions awarding commercial contracts for systematic or on-demand data purchase; addressed at European 

companies, which are registered in an EU Member State or Copernicus Participating Country. Objective is to buy 

increasingly more European data in line with the EU Space regulation on Strategic Autonomy.

               European Earth Observation Emerging Data Suppliers :
Mini-competitions awarding anchor customer contracts (max. duration of 5 years) for  data purchase & data quality 

validation activities; addressed at European companies, which are registered in an EU Member State or Copernicus 

Participating Country for less than 15 years

Ą CCM Category 1 

Ą CCM Category 2 

Ą CCM Category 3 

A Dynamic Purchasing System, including opportunities for three 

groups of data providers:

ESA as Anchor Customer ï Copernicus Contributing Missions

1414



19 New Signatures for Copernicus Contributing Missions

9 European emerging data suppliers 

6 European established data suppliers

4 non-European data suppliers

1515



The TPM programme opens up 

NewSpace EO data to the 

broader European scientific 

community for innovative 

research and pre-operational 

applications development 

ESA as Anchor Customer ï Third 

Party Missions

More than 17,700 research 

applications development 

& incubation projects used 

TPM data since 2008. 
1616


